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T he core of Neuro-Linguistic Programming (NLP) since its 

foundation has been the modelling of human excellence. 

At the heart of modelling lies a deceptively simple yet 

profoundly generative question originally articulated by Gregory 

Bateson: What is the difference that makes the difference? This 

question continues to guide me not only in my own application 

of NLP but also in a broader exploration into the nature of 

human genius, creativity and transformation.

From the beginning, NLP set out not merely to describe 

excellence, but to understand its underlying subjective 

structure – those deeper patterns of thinking, perceiving and 

inner representation that enable certain individuals to produce 

extraordinary results. The aim was never imitation for its own 

sake. Rather, it was to discover how excellence is produced, so 

that it might be cultivated, extended and, ultimately, re-created 

in new and evolving forms.

the deeper structure of excellence
Traditional approaches to learning often emphasize the 

replication of behaviour – observing what successful individuals 

Modelling Genius: Exploring 
the Foundations of Generative 
Intelligence (GQ)

The focus of NLP modelling 
involves the shift from what 
people do to how they do it.

do and attempting to reproduce those actions. While this can 

yield useful results, it rarely captures the essence of true 

mastery. What NLP modelling revealed early on is that behaviour 

is only the surface expression of deeper internal processes.

Exceptional individuals do not simply do different things; they 

perceive differently, organise experience differently, and relate 

to systems differently. Their actions emerge from a rich interplay 

of beliefs, values, sensory awareness, inner representations and 

systemic understanding.

Thus, the focus of NLP modelling involves the shift from what 

people do to how they do it:

• How they filter and interpret reality 

• How they organise their internal representations 

• How they make decisions and determine appropriate actions 

• How they interact with the larger systems of which they are 

a part 
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.t is at this leõel ɫ the leõel of generatiõe patterns ɫ that trêe 

eûcellence resides.

Encounters with genius in the area of human 
development
Jn my own ·oêrney, . haõe had the eûtraordinary priõilege of 

personally encoêntering indiõidêals whose geniês has shaped 

entire fields of hêman ênderstanding and deõelopment. �mong 

them are Cilton �ricºson, &regory �ateson, Coshe %eldenºrais 

and &a�rielle Yoth, who are the sê�·ects of my forthcoming 

�ooº Strategies of Genius Volume 4. �ach of these indiõidêals 

eûpressed their geniês throêgh a êniÙêe modalityɆ

• �ricºson throêgh langêage, metaphor and ênconscioês 

communication 

• �ateson throêgh systems thinºing and ecological awareness 

• %eldenºrais throêgh moõement, somatic learning and 

em�odied awareness 

• Yoth throêgh rhythm, trance and eûpressiõe moõement 

�t first glance, their approaches appear significantly different. 

Jne worºs with words, another with ideas, another with the �ody, 

and the other with moõement and rhythm. yet, as . �ecame more 

familiar with each of their methods, a ºey realiāation emergedɆ 

their effectiõeness did not come from rigid techniÙêes or fiûed 

methods. .n fact, what made them eûtraordinary was precisely 

their freedom from techniÙêe.

The common ground of genius
�espite their differences in modality, these indiõidêals shared a 

set of ênderlying principles ɫ what might �e called the generative 

structure of geniês. These principles are not techniÙêes in 

themselões, �êt orientations toward eûperience that ena�le the 

emergence of new possi�ilities.

1 Respect for unconscious and Embodied Intelligence 
�ach of these geniêses recognised that intelligence is 

not confined to conscioês thoêght ɫ that there is a more 

inclêsiõe intelligence �eyond the cognitiõe mind. The �ody, 

the ênconscioês mind and the �roader ecosystem all possess 

forms of wisdom that can gêide change in a natêrally 

ecological manner. Cilton �ricºson, for eûample, trêsted 

the ênconscioês mind to generate solêtions êniÙêely sêited 

to each indiõidêal. Coshe %eldenºrais worºed with sê�tle 

moõements to awaºen the �odyɹs innate capacity for learning 

and adaptation. &a�rielle Yoth accessed transformation 

throêgh rhythm and em�odied eûpression. .n each case, 

change was not imposed from the oêtside �êt eõoºed from 

within.

2 Trust in Self-Organising Processes 
� second shared principle is a deep trêst in the selfɬorganising 

natêre of liõing systems. Yather than attempting to control 

oêtcomes directly, these indiõidêals created conditions in 

which change coêld natêrally emerge. &regory �ateson 

emphasiāed the importance of ênderstanding the patterns 

that connect systems. He recognised that systems ɫ whether 

indiõidêals, families or ecosystems ɫ tend toward natêrally 

selfɬorganising principles when properly sêpported. This 

perspectiõe shifts the role of the practitioner from ɸfiûerɹ to 

ɸfacilitatorɹ. The goal is not to force change, �êt to create the 

conteût in which change �ecomes possi�le ɫ eõen ineõita�le.

3 Sensitivity to Context and Relationship 
�nother hallmarº of geniês with respect to hêman deõelopment 

is an acête sensitiõity to conteût. shat worºs in one sitêation 

may not worº in another. Yather than applying standardiāed 

techniÙêes, these indiõidêals responded dynamically to the 

êniÙêeness of each moment. �ricºson, for eûample, woêld 

tailor his commênication to the specific langêage patterns, 

�eliefs and eûperiences of each client. %eldenºrais adapted 

moõements �ased on sê�tle feed�acº from the �ody. Yoth 

allowed the rhythm of the moment to gêide the process. .n 

all cases, effectiõeness arose from a deep attênement to 

relationship ɫ �etween self and other, �etween parts of a 

system, and �etween the indiõidêal and their enõironment.

4 Orientation Toward Wholeness 

Verhaps the most profoênd commonality �etween these 

geniêses is an orientation toward wholeness rather than 

fragmentation. Yather than isolating pro�lems or �reaºing 

eûperience into disconnected parts, each of them worºed to 

create greater integration. They recognised that symptoms 

often arise from disconnection ɫ �etween mind and �ody, 

�etween indiõidêal and enõironment, �etween intention and 

action. Their worº aimed to restore coherence, alignment 

and ĉow. This orientation transforms the õery natêre of 

change. .nstead of ɸfiûing what is �roºenɹ, the focês �ecomes 

ɸreconnecting what has �een separatedɹ.

Modelling generativity
The essence of ɸgeniêsɹ is generativity – the capacity to create 

something new. =iºe eõerything we hêmans do, this is a process 

that has a strêctêre. Jne of the paradoûes of creatiõity and 

geniês is that they reÙêire strêctêre and discipline at a certain 

leõel. �s &a�rielle Yoth êsed to asº her stêdents, ɶ�o yoê haõe  

the discipline to �e a free spiritɍɷ 

Despite their differences in 
modality, these individuals shared 
a set of underlying principles 
– what might be called the 
generative structure of genius.
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Yoth woêld also coênsel those stêdents who said they wanted 

to �e liºe herɆ ɶ.f yoê want to �e liºe me then �e more liºe yoê.ɷ 

As I wrote in Strategies of Genius Volume 3, modelling geniês 

is not a�oêt ɶfollowing in the footstepsɷ of the indiõidêals we 

are stêdying �êt rather a�oêt ɶseeºing what they soêghtɷ. This 

distinction marºs the moõement from replication to generativity. 

To follow in someoneɹs footsteps is to walº the same path 

they walºed. To seeº what they soêght is to pêrsêe the same 

orientation toward discoõery, eõen if it leads to entirely new 

destinations.

Generative intelligence: the capacity to create
&eneratiõe intelligence ɚor &Xɛ can �e ênderstood as the capacity 

to prodêce new patterns, new meanings and new possi�ilities. 

.t is not �oênd �y past solêtions �êt is continêally eõolõing in 

response to new conteûts. sith respect to hêman deõelopment, 

this form of intelligence inõolões seõeral ºey capa�ilitiesɆ

• Verceptêal ĉeûi�ilityɆ The a�ility to see sitêations from mêltiple 

perspectives 

• ]ystemic awarenessɆ gnderstanding how elements interact 

within a larger whole 

• �reatiõe responsiõenessɆ The capacity to adapt and innoõate in 

real time 

• �lignment with deeper pêrposeɆ �cting in accordance with 

õalêes and intentions that transcend immediate oêtcomes 

&eneratiõe intelligence is not something one ɸhasɹ �êt 

something one cultivates. .t emerges throêgh practice, reĉection 

and engagement with compleûity.

The role of the modeller
.n this conteût, the role of the modeller �ecomes that of an 

eûplorer and translator of hêman potential. Yather than eûtracting 

formêlas, the modeller seeºs to êncoõer the principles that giõe 

rise to eûcellence. This inõolõesɆ

Modelling itself becomes a 
generative act – a way of 
participating in the ongoing 
evolution of human capability.

• J�serõing patterns across different indiõidêals and conteûts 

• .dentifying the �eliefs, õalêes and assêmptions that gêide 

�ehaõioêr 

• Capping the relationships �etween internal processes and 

eûternal resêlts 

• Translating these insights into forms that can �e learned and 

applied 

.mportantly, the goal is not to create clones of eûisting 

geniêses, �êt to ena�le others to access their own êniÙêe 

eûpressions of eûcellence.

becoming a source of excellence
gltimately, the focês of modelling geniês is not on the past, �êt on 

the fêtêre. .t is not a�oêt preserõing what has already �een done, 

�êt a�oêt eûpanding what is possi�le. To model geniês is to asºɆ

• shat principles allow creatiõity and eûcellence to emergeɍ 

• How can these principles �e cêltiõated within oêrselões and 

othersɍ 

• How can we apply them in new domains and conteûtsɍ 

.n this sense, modelling itself �ecomes a generatiõe act ɫ a way 

of participating in the ongoing eõolêtion of hêman capa�ility.

Conclusion: seeking what they sought
The trêe legacy of the great innoõators and õisionaries is not the 

specific methods they êsed, �êt the spirit of inÙêiry and discoõery 

they em�odied.

Cilton �ricºson did not leaõe �ehind a fiûed set of techniÙêes 

to �e replicated. &regory �ateson did not offer a single model of 

systems thinºing to �e applied êniõersally. Coshe %eldenºrais 

and &a�rielle Yoth did not prescri�e particêlar moõements in rigid 

terms.

shat they offered instead was an inõitation ɫ an inõitation to 

eûplore, to perceiõe more deeply, to trêst the intelligence of life, 

and to participate in the ênfolding of new possi�ilities. .n this 

light, modelling geniês �ecomes a pathway not to imitation, �êt to 

transformation.

.t is a ·oêrney from asºing, ɶHow can . do what they didɍɷ to 

asºing, ɶHow can . �ecome a soêrce of what is yet to �e createdɍɷ

�nd in that shift, we moõe from reprodêcing eûcellence to 

generating it. 
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